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PROFESSIONAL SERVICES
WORKSHOP

Developing Professional
Learning Plans

Get Better Outcomes Faster with Teachscape

Teachscape’s workshops are designed to help schools
and districts get the most out of Teachscape tools and
achieve improved outcomes quickly. This workshop
enables participants to use the Teachscape Learn
professional learning system to create results-driven
professional learning plans (PLPs) for sustained teacher
learning and measurable, continuous improvement.

Workshop Description

Using Teachscape Learn, this intensive one-day workshop (also available
as a webinar) guides leaders and teachers through a step-by-step
process to create, implement, and track PLPs.

Participants leave the workshop with a PLP that includes goals that link
to the teacher’s own learning needs and school and district improvement
goals.

The Teachscape Learn professional learning system offers tools for
creating PLPs;the PLP Workshop provides the training to create effective
plans that promote measurable, continuous improvement in teaching
and, as a result, student achievement.

Learning Targets
« Understand the components of an effective PLP

» Use a step-by-step process to build a PLP based on real
performance data and SMART (specific, measurable, attainable,
relevant, and time-specific) goals.

« Select professional learning resources and strategies to attain goals
» Schedule and track reflection and progress monitoring activities

» Maintain evidence and artifacts for review

o District leaders
» School leaders
« Teachers

Participants will create a personalized
PLP that includes:

« SMART goals based on multiple sources
of data

» Learning opportunities directly aligned
with goals

 Target dates for review and completion
of goals

 Rubric to monitor progress of PLP

« Option 1: One-day face-to-face workshop
for up to 25 participants

» Option 2: Three-hour webinar for up to
50 participants

Includes one planning day for a customized
experience.

Teachscape Learn professional learning
system



Services Approach

In the PLP workshop, Teachscape’s expert service provider guides
participants through our six-step process for creating, implementing,
and tracking the progress of PLPs.

SET
SMART GOALS

IMPLEMENT SELECT
PLP AND LEARNING
COLLECT RESOURCES

EVIDENCE

SET TARGET
DATES FOR
REVIEW AND
COMPLETION

Process for Developing the Teachscape Professional Learning Plan

Step 1: Assess/reflect on teacher’s professional learning needs and goals.

Step 2: Set SMART goals based on data, teacher goals, and school and
district improvement goals.

Step 3: Select learning resources from Teachscape Learn, including
content in the Professional Learning Suite, video libraries, and
collaborative learning through online communities.

Step 4: Set target dates to review progress periodically and make
necessary adjustments to PLP.

Step 5:Implement the PLP and collect evidence of learning and work
completed.

Step 6: Monitor progress of the PLP and assess using the professional
learning rubric at each scheduled review date.

Additional Support Available

« On-site coaching days for principals and/or teachers
» Customized webinar sessions

» Other Teachscape workshops including Using Video for Reflective
Practice and Learning-Focused Conversations

To find out more about this or any of Teachscape’s Professional Services,
call 877.98.TEACH, or visit our website at www.teachscape.com.

Professional Services Providers

Broad Experience.
Deep Expertise.

School Improvement Consultants
are experienced educational
leaders and turnaround specialists
who have successfully turned
around struggling schools while
helping to ensure sustainability.

Content Coaches are proven
experts in their areas of academic
focus, bringing a deep background
of successful content coaching to
their work with clients.

Data Specialists are expert in
analyzing and applying data to
assess student learning and
inform instructional practice.

Instructional Coaches specialize
in helping leaders identify,
promote, and sustain effective
instructional practices in every
classroom.

Leadership Coaches have all been
successful principals, assistant
principals, directors of curriculum,
and assistant superintendents.
Their experience informs their
work, helping school and district
leaders drive, support, and sustain
improved teaching and student
achievement.
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